
How to deliver public education and outreach 
programs to help your municipality satisfy NJDEP’s 

MS4 Permit Requirements 





SO YOU’RE A 
GREEN INFRASTRUCTURE CHAMPION,

NOW WHAT?



MS4 Primer
(New Jersey Future)

Outreach Inventory
(Jersey Water Works)



NPDES MS4 Permit
● National Pollution Discharge Elimination System (NPDES) + 

Municipal Separate Storm Sewer System (MS4)
○ Enforces the Clean Water Act (1972)

● Regulates the discharge of pollutants into specified waters
● Tier A Permit, Public Complex Permit, Highway Agency Permit

○ Tier A’s most recent update was January 1, 2023





Attachment A of MS4 Permit:  Points System 
for Public Education and Outreach Activities

• Five Categories
• 12 points per year is required
• Include activities from at least three of the five categories
• Must educate businesses and the general public of hazards associated 
with illicit connections and improper disposal of waste

• Must keep records to demonstrate compliance including date of 
activity and any other relevant documentation



Category 1:  General Public Education

ACTIVITIES:
• Social media
• Newspaper Ad
• Radio/Television
• Green Infrastructure Signage
• Billboard/Sign
• Mural
• Stormwater Facility Signage



Social Media:

https://www.twp.woodbridge.nj.us/595/Greenable-Woodbridge 

https://www.twp.woodbridge.nj.us/595/Greenable-Woodbridge








Newspaper Ad/ Radio/ Television
• Make sure you are using good science-based information in your 
outreach efforts.

• www.cleanwaternj.org provide good information

• www.water.rutgers.edu is another good source

• https://gitoolkit.njfuture.org/ has great information that you can share 

http://www.cleanwaternj.org/
http://www.water.rutgers.edu/
https://gitoolkit.njfuture.org/


What to do …

• Write an article or editorial for local paper, community newsletter, or 
online paper like The Patch. If you are ambitious, offer to have a 
reoccurring column in the e-News.

• Create some YouTube videos.  Short pieces of a few minutes are okay.  
It doesn’t have to be on the same level as Greenable Woodbridge.

• Let’s set up a system to share pieces that we prepare so others can use 
them.  



There are always special days to celebrate water …
January
∙ National Step in a Puddle and Splash Your 

Friends Day (1/11) 
February
∙ World Wetlands Day (2/2) 
∙ Shower with a Friend Day (2/5)   
∙ Global Day of the Engineer 

(2/24) & Engineers Week (the week that 
includes 2/22)  

March
∙ Day of Unplugging (1st Friday of March)   
∙ National Groundwater Week (2nd week of 

March)
∙ World Plumbing Day (3/11)   
∙ Plant a Flower Day (3/12)
∙ Fix-a-Leak Week (3rd week of March)
∙ World Water Day (3/22)   

April
∙ Water Week (week of 4/15) 
∙ Earth Day (4/22)   
∙ Hug a Plumber Day (4/25) 
∙ Save the Frogs Day (last Saturday of April)
May
∙ Firefighters’ Day (5/4)   
∙ Water Professional Appreciation Day (1st 

Monday in May) 
∙ Drinking Water Week (1st full week in May) 
∙ Mother Ocean Day (5/10) 
∙ Hole in My Bucket Day (5/30)
∙ Water a Flower Day (5/30)
•June
∙ National Rivers Month
∙ World Oceans Day (6/8)
∙ World Meat Free Day (6/15)  



Green Infrastructure Signage
• Identify locations where signs could be placed and design a sign
• For examples of signs, go to:  
http://water.rutgers.edu/Projects/Signs/Rain_Garden_Signage.html 

• If you create a sign, send it to us so we can put it on the website

http://water.rutgers.edu/Projects/Signs/Rain_Garden_Signage.html


Billboards/Signs



Murals



Stormwater Facility Signage



Category 2:  Targeted Audiences Outreach

• Stormwater Display
• Promotional Item
• Private Stormwater Facilities Education
• Mailing or e-Mailing Campaign
• Ordinance Education



Stormwater 
Display



Private Stormwater Facilities Education
• Develop or assemble the materials.  
• Identify private stormwater facility owners.  
• Help distribute materials.



Mailing or e-Mail Campaign
• Identify NJDEP materials that should be distributed
• Or create you own materials for you community





Ordinance Education

• Prepare a letter or email for the municipality about various ordinances 
and ensure that it satisfies the requirements.

• An e-News article could also be prepared about the ordinance and why 
it is important

List of Ordinances:
✔Pet Waste
✔Wildlife Feeding
✔Litter Control
✔ Improper Disposal of Waste
✔Containerized Waste/Yard Waste Collection

✔Private Storm Drain 
Inlet Retrofitting

✔Illicit Connection
✔Tree
✔Salt Storage 



Category 3:  School/Youth Education and 
Activities

• School Presentations
• Water Education Workshops
• Storm Drain Labeling
• Educational Contest for School
• AmeriCorps Event
• Clean-up



School Presentation
• Great opportunity to partner with the Americorps Ambassador.  
• Use the EnviroScape model from RCE Water Resources Program.  
• Check out the Seeds website for some cool educational programs.



Water Education Workshop

• The NJ Department of Education Professional Development Provider 
registration program has been eliminated so check with the schools on 
how you can help offer an educational program for teachers around 
water issues.

• Schools most likely want training on climate change or climate 
resilience since it is a requirement in the State Educational Core 
Curriculum.

• Doing a teach in-service training is difficult but very rewarding if the 
teachers bring what they learn into the classroom



Storm Drain Labeling

• Work with community groups to engage youth in labeling storm drains.



Educational Contest for Students
• Work with school administrators to organize educational 
contests.

• Partner with environmental commission, sustainable 
Jersey committee, and home and school association



AmeriCorp Event
• Part of the mission of these AmeriCorps Ambassadors is to educate 
youth.  Partner with your ambassador.  Help them achieve their 
mission so your municipality can get the education and outreach 
points.

https://dep.nj.gov/wms/bears/americorps-nj-watershed-ambassadors/#current-ambassadors 

https://dep.nj.gov/wms/bears/americorps-nj-watershed-ambassadors/#current-ambassadors


Clean-up
• Many towns have already received state funding from the Clean 
Communities Act to do litter clean-up but lack the resources to 
organize the event.  Reach out to your director of public works and see 
if you can help organize a roadside clean-up or a stream clean-up.  
Partner with the Boy Scouts, Girl Scouts, Future Farmers of America, 
4-H, schools, etc.



Category 4:  Watershed/Regional 
Collaboration

• Regional Stormwater Collaboration
• Green Infrastructure Workshop
• Community Activity



Regional Stormwater Collaboration

• The RCE Water Resources Program is currently preparing watershed 
restoration and protection plans for Spruce Run, Mulhockaway Creek, 
North Branch Raritan River, South Branch Raritan River, Lamington 
River, Oldmans Creek, Racoon Creek, Rancocas Creek, Doctors Creek 
and Miry Run.  We are also preparing smaller watershed plans for five 
lakes in the NJ Highlands, five lakes in the NJ Pinelands, and 10 urban 
lakes.  Get involved on behalf of your municipality.  See if your 
municipality is already involved and ask how you can help.

• Check with NJDEP and see who has been funded to do plans.



Green Infrastructure Workshop
• The RCE Water Resources Program is 
partnering with Long Branch to deliver a rain 
garden workshop in August.  This workshop 
is to train GI Champions on how to deliver 
their own rain garden design workshop for 
their communities.  



Community Activity

• Instead of organizing a 
town-wide stream clean up, 
organize a county wide or 
maybe just three or four 
town-wide green infrastructure 
maintenance day.  Identify rain 
gardens in the communities and 
determine what maintenance 
needs to be done.  Organize an 
event to complete this 
maintenance.



Category 5:  Community Involvement Activities

• Volunteer Stormwater Assessment or Stream Monitoring
• Rain Barrel Workshop
• Rain Garden Workshop
• Community Event
• Community Involvement



Volunteer Stormwater Assessment or 
Stream Monitoring
• Get some training and help your municipality assess stormwater 
basins, conduct stream visual assessments, or monitor water quality in 
stream.  The Watershed Institute, Raritan Headwaters Association, or 
the NJDEP may offer training.



Rain Barrel Workshop
• There is train-the-train information available on how to offer a rain 
barrel workshop.  Partner with some local groups.  Find food grade 
barrels that are free or inexpensive.  Plan and deliver a workshop.  Once 
again, AmeriCorps Ambassadors may be a good group to partner with.



Rain Garden Workshop
• The RCE Water Resources Program is currently offering a 
train-the-trainer program on how to deliver a community workshop to 
design rain gardens for homeowners. (Flyer is in your folder)



Community Event
• This community event could be training local volunteers on how to 
identify sites for watershed improvement projects, which will fit 
nicely into helping the municipality develop its Watershed 
Improvement Plan.  All certified GI Champions have already been 
trained on how to identify sites for green infrastructure.



Community Involvement
• This is a bit of an overlap with 
signage activities in Category 1.  
Identify signage location and 
creating/posting signs.




