
CLEAN COMMUNITIES
MORRIS COUNTY

W e d n e s d a y ,  9 / 1 6 / 2 0 2 6

Kean Skylands



10:00am – 2:00pm
3 NJCCC Credit 

4 CRP Classroom Credit
4 CPWM Government Credit (Course #18150 )

4 Public Health CEUs

Agenda

Welcome, Program Updates, & Reminders 
Michelle Chavanne, MCMUA Clean Communities Coordinator 
Kean Skylands Campus & Skywalk introduction by Kean Skylands Staff
Review of Morris County Clean Communities program and resources

Building a Successful Illegal Dumping Program
Andrew Clarke, Director of Sales & Marketing 
Overview of Q-STAR and litter enforcement initiatives 

GOATOTE 
Renee Lundahl, GOATOTE Co-Founder 
Overview of GOATOTE programs, circular economies, and setting up a municipal bag reuse program

Clean Communities Grant Games 
Michelle Chavanne, District Clean Communities Coordinator & Recycling Program Specialist 
Learn how to follow Clean Communities spending guidelines through interactive games

LUNCH 

Water Pollution 
Joe Mikulka, NJSOC Master Educator 
Review of water pollution and the effects of litter within waterways 

Sustainability Squad Presentation 
Sarah Coykendall, Director of Education & Outreach
Overview of the Sustainability Squad and Kean University Sustainability Initiatives 

**Must stay for whole meeting to get credits**



Erica Colace, Director of Operations – Skylands 
Campus
Email: erica.colace@kean.edu
Phone: (908) 737-1612

Kean 

Skylands & 

Skywalk



1986: Clean Communities Act allows New Jersey to fund program through a state tax, with 

the goal to reduce litter in our recreational and residential sites through litter abatement

1989: Clean Communities Council (NJCCC) formed as an advisory committee in the NJDEP

1990-1991: Morris County began Clean Communities program 

1994: Morris County began Adopt-A-Road Program

1995: NJCCC became a non-profit and separated from the NJDEP

History of 

Clean Communities



Cleanups Litter Education Litter Enforcement

3 Components

Clean Communities Coordinators oversee using and tracking of Clean 
Communities funding for litter abatement activities 



Clean Communities Grant
Spending Guidelines



Litter Cleanup & Removal Expenses 
• Litter cleanup materials & supplies 

• I.e. trash bags, gloves, safety gear

• Contract costs for litter cleanups
• I.e. Adopt-A-Highway 

• Fees for proper disposal of collected litter
• I.e. illegally dumped tires, street sweeping disposals

• Litter equipment purchases or rentals

• Stormwater management activities 
• I.e. curbside & grass collection, street sweepings, storm water catch 

basin cleanouts 

• Cleaning graffiti & painting murals on public property 



Morris County Cleanup Expenses

• Sponsors Adopt-A-Highway on County Roads

• Support Non-Profit River Cleanups 

• Award schools who hold a schoolwide cleanup 

• Supply cleanup materials to these and other cleanups

• Clear Stream temporary trash containers

https://adoptahighway.net/markets/
https://adoptahighway.net/markets/
https://adoptahighway.net/markets/
https://adoptahighway.net/markets/
https://adoptahighway.net/markets/
https://mcmua.com/sw_cc.ClearStream.asp
https://mcmua.com/sw_cc.ClearStream.asp


Litter Cleanup & Removal Expenses 

Litter-Cleanup-Checklist-
Recomended-Safety-Guidelines-.pdf

Recycling-Separation-Guidelines.pdf

https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Litter-Cleanup-Checklist-Recomended-Safety-Guidelines-.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Recycling-Separation-Guidelines.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Recycling-Separation-Guidelines.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Recycling-Separation-Guidelines.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Recycling-Separation-Guidelines.pdf
https://news.mcmua.com/wp-content/uploads/2026/04/Recycling-Separation-Guidelines.pdf


2025 -2026

School Cleanups

**I will be asking schools to reach out to 
municipal coordinators as well for funding**



Educational Expenses
• Employment of an education specialist

• MCMUA approved vendors

• Educational materials, supplies, & promotional items 
• I.e. Storm drain labeling 

• Donations to schools or youth groups for litter education

• Fees supporting national & state litter abatement 

organizations, information, and education programs 
o I.e. conferences and student programs 

• Registration Costs
• Clean Communities Coordinator Certification Training

• Events offering NJCCC Credits

https://news.mcmua.com/wp-content/uploads/2026/03/Educational-Vendor-List.pdf
https://news.mcmua.com/wp-content/uploads/2026/03/Educational-Vendor-List.pdf
https://cpe.rutgers.edu/recycling-solid-waste/nj-clean-communities-coordinator-certification
https://cpe.rutgers.edu/recycling-solid-waste/nj-clean-communities-coordinator-certification


MCMUA Education
County-wide School 

Artwork Contest

Attend & Table at 

Public Events

Educational 

Presentation 

Mini-Grant

Educational 

Promos & Flyers



What Do Other Towns Do?
Educational Materials 

For New Residents
Litter Related Movie 

Night



Enforcement Expenses

• Employment of personnel who enforce 

litter-related laws and ordinances

• Publicizing litter-related laws & 

ordinances

• Equipment or vehicles related to litter 

enforcement
• I.e. security cameras for illegal dumping

The Morris County Department of Public Health oversees all County-wide litter 
enforcement activities 

Note: Municipalities may have additional enforcement officers as specified in 
their municipal ordinances 



Unallowable  Expenses
• Recycling Activities

• Recycling services (unless cleanup disposal fees)

• Recycling collection (dumpsters or curbside) 

• Disposal of household garbage or bulky waste

• Paper shredding events 

• Recycling containers & lids for program

• Purchasing trash and recycling containers for private property

• Physical inventory / retrofitting of storm drains, catch basins, and inlets

• Park improvement and beautification projects 
 I.e. Tree planting

• Purchasing unrelated materials, supplies, and/or equipment 

  i.e. park benches, playground equipment



How to Run a 
Clean Communities Program



❑ Understand how to use your funding  
• Review the Clean Communities Grant Guidelines & Commonly Asked Questions
• Visit the NJCCC Website 
• Visit the MCMUA Clean Communities Website
• View the MCMUA CCC Handbook 

❑ Determine your initial grant funding by visiting the NJCCC Grant Website
❑ Track & record all cleanup, educational, and enforcement expenses throughout the year

• Download & use the MCMUA expense tracker 
❑ Use all your funds by June 30

• If you plan to carry funds over, request an extension by sending a letter with your 
municipal letterhead to njccc@njclean.org 

❑  Submit your statistical report by July 31 by visiting the NJCCC Website
• Refer to the MCMUA Statistical Report Guidelines for help

Running My Program

https://njclean.org/wp-content/uploads/2025/01/Grant-Guidelines.pdf
https://njclean.org/wp-content/uploads/2025/01/Frequently-Asked-Questions.pdf
https://njclean.org/
https://news.mcmua.com/?page_id=3786
https://news.mcmua.com/wp-content/uploads/2025/10/CCC-Handbook.pdf
https://njclean.org/grant-funding/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fnews.mcmua.com%2Fwp-content%2Fuploads%2F2025%2F09%2FBudget-Tracker-TEMPLATE.xlsx&wdOrigin=BROWSELINK
mailto:njccc@njclean.org
https://njclean.org/statistical-report/
https://news.mcmua.com/wp-content/uploads/2025/09/Statistical-Report-Guidelines.pdf


Step 1: Learn How to Spend Grant Funding

CCC Handbook Clean Communities 
Grant Guidelines 

Frequently Asked 
Questions

https://news.mcmua.com/wp-content/uploads/2025/10/CCC-Handbook.pdf
https://njclean.org/wp-content/uploads/2025/01/Grant-Guidelines.pdf
https://njclean.org/wp-content/uploads/2025/01/Grant-Guidelines.pdf
https://njclean.org/wp-content/uploads/2025/01/Frequently-Asked-Questions.pdf
https://njclean.org/wp-content/uploads/2025/01/Frequently-Asked-Questions.pdf


Step 2: Determine Your Initial Grant Funding

NJCCC Grant Website

https://njclean.org/grant-funding/


Step 3: Budget & Track Your Grant Funding

MCMUA expense tracker

Additional pages to 
track stat. report 

info

This Icon is Drop 
Down Menu (click 

for options)

Only need initial 
funding in first line

Directions to 
complete sheet

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fnews.mcmua.com%2Fwp-content%2Fuploads%2F2025%2F09%2FBudget-Tracker-TEMPLATE.xlsx&wdOrigin=BROWSELINK


Step 3: Budget & Track Your Grant Funding



Budget Caps



Step 4: Use all Funding By June 30, 2027

If you plan to carry funds over, request an extension by 
sending a letter with your municipal letterhead to 

njccc@njclean.org and CC mchavanne@co.morris.nj.us 

Please email to NJCCC and CC me into the email 
for the 2025 Grant if you did not already do so

mailto:njccc@njclean.org
mailto:mchavanne@co.morris.nj.us


Step 5: Submit Statistical Report by July 31, 2027

Submit your statistical report by July 31 by visiting the 
NJCCC Website

Submit 2025 Report if you did not do so already

https://njclean.org/statistical-report/


Thank you to everyone 
who worked to submit 

reports from 2022-2025!!
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Where To Find Resources



MCMUA Website

MCMUA Home

Clean Communities

Clean Communities Coordinator Resources – MCMUA News

https://mcmua.com/index.asp
https://news.mcmua.com/?page_id=3709
https://news.mcmua.com/?page_id=3786
https://news.mcmua.com/?page_id=3786
https://news.mcmua.com/?page_id=3786


MCMUA Website
1

- Go to MCMUA.com
- Click on “Solid Waste” 
- Click on “Clean Communities”

2

- Click on “Municipal Clean Communities 
Coordinator” to find additional 
resources



Includes: sign-in sheets, 
presentations, agenda



Legislative & Program 
Guidelines Updates



*NEW* Clean Communities Guideline

Funds may be used for reusable bag collection 
and/or bag cleaning and sanitation program

*Salem County Graphic



*NEW* Legislation – Skip the Stuff Update

Bill s3195 ScaScaSca (3R) approved on January 20, 2026
Effective as of August 1, 2026

1) Prohibits food service business from providing 
single-use utensils and condiments to customers 
under certain circumstances and 

2) Requires DEP to establish education campaign on 
benefits of reducing single-use utensils and 
condiments.

What this means for us:
Educate local 

businesses about this 
law

https://njleg.state.nj.us/bill-search/2024/S3195
https://njleg.state.nj.us/bill-search/2024/S3195
https://njleg.state.nj.us/bill-search/2024/S3195


NJDEP Education

Learn more at NJDEP| Get Past 
Plastic | Condiments, utensils 
& straws

Useful educational materials: 
NJDEP| Get Past Plastic | 
Outreach Toolkit

https://dep.nj.gov/get-past-plastic/condiments-utensils-straws/
https://dep.nj.gov/get-past-plastic/condiments-utensils-straws/
https://dep.nj.gov/get-past-plastic/condiments-utensils-straws/
https://dep.nj.gov/get-past-plastic/outreach-toolkit/
https://dep.nj.gov/get-past-plastic/outreach-toolkit/




NJDEP| Get Past Plastic | Home

https://dep.nj.gov/get-past-plastic/




Questions?



Wednesday, September 23: 4th MRC Meeting, 5-County Meeting (NJSEA Meadowlands)

October 5-7: Northeast Recycling Council (NERC) “Rethink Resource Use” Conference

October 8-9: NJCCC Fall Litter Summit & Awards Ceremony (Manahawkin)

Thursday, October 22: 5th MRC meeting, MCMUA Facility Tour (Mount Olive Transfer Station, HHW 
Facility, & Mount Olive Vegetative Waste Recycling Facility Review of Operations and Site Education)

November 17-19: NJ League of Municipalities Conference

March 3-5: 2027 Sustainability & Innovation matters (SIMS) Conference 

Wednesday, June 30, 2027: 2026 Clean Communities Grant funding must be spent

Saturday, July 31, 2027: Statistical Reports are due for the 2026 Clean Communities Grant

Upcoming Events & 

Deadlines



Michelle Chavanne, Morris County Clean 
Communities Coordinator
Morris County Municipal Utilities Authority 
(MCMUA)
370 Richard Mine Road, Wharton, NJ 07885
Email: mchavanne@co.morris.nj.us 
Phone: (973) 285-8395 

JoAnn Gemenden, Executive Director 
New Jersey Clean Communities Council (NJCCC)
Email: njccc@njclean.org 

Angela Bonanno Lynch, Manager Operations 
New Jersey Clean Communities Council (NJCCC)
Email: abonannolynch@njclean.org

Contact Information

**For Statistical Report Assistance**

mailto:mchavanne@co.morris.nj.us
mailto:njccc@njclean.org
mailto:abonannolynch@njclean.org


THANK YOU
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